West Brandywine Township
Summary of Revenue Expenditures

August 2016

Current Period Year-to-Date Annual
Account Title Actual Budget Variance Variance % Actual Budget Variance Variance % Budget
Revenues
REAL PROPERTY TAXES 3,568 4,513 (945) -20.93% 786,945 816,706 (29,761) -3.64% 839,138
LOCAL TAX ENABLING ACT 208,812 194,186 14,626 7.53% 1,016,066 937,425 78,641 8.39% 1,295,372
LICENSES & PERMITS 43,974 39,220 4,755 12.12% 146,001 132,744 13,257 9.99% 173,214
FINES 5,814 5,657 156 2.76% 57,274 55,331 1,943 3.51% 83,471
RENTS & ROYALTIES - 200 (200) -100.00% 84 1,810 (1,726) -95.36% 2,675
STATE SHARED REVENUE - - - 0.00% - 2,708 (2,708) -100.00% 117,768
GENERAL GOVERNMENT 4,886 1,875 3,011 160.61% 41,876 11,500 30,376 264.14% 14,725
PUBLIC SAFETY 19,771 17,491 2,280 13.03% 111,740 147,598  (35,858) -24.29% 236,445
HIGHWAYS & STREETS - - - 0.00% 2,322 15,775 (13,453) -85.28% 15,775
CULTURE - RECREATION 472 535 (63) -11.70% 6,903 6,693 210 3.14% 8,406
OTHER INCOMES 4,935 500 4,435 886.96% 13,922 4,050 9,872 243.76% 6,100
MISCELLANEOUS 4,124 105 4,019 3827.62% 5,835 2,542 3,293 129.55% 3,675
INTERFUND OPERATING TRANSFERS - 4,500 (4,500) -100.00% 37,390 18,000 19,390 107.72% 35,600
REFUNDS OF PRIOR YEAR EXPENDITURES - - - 0.00% 82,521 - 82,521 0.00% -
FUND BALANCE FORWARDED - - - 0.00% - 193,456 193,456 100.00% 193,456
TOTAL GENERAL FUND REVENUE 296,357 268,782 27,575 10.26% 2,308,881 2,346,338 37,458 1.60% 3,025,820
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Current Period Year-to-Date Annual
Account Title Actual Budget Variance Variance % Actual Budget Variance Variance % Budget
Expenditures
ELECTED OFFICIALS 8,189 9,723 1,534 15.78% 138,272 134,075 (4,197) -3.13% 154,926
EXECUTIVE ADMINISTRATION 20,514 18,722 (1,792) -9.57% 135,733 118,116 (17,617) -14.91% 171,815
FINANCIAL ADMINISTRATION 18,639 13,239 (5,400) -40.79% 94,666 92,548 (2,118) -2.29% 135,097
TAX COLLECTION 298 302 4 1.43% 20,794 7,745  (13,050) -168.50% 9,001
CLERICAL ADMINISTRATION 5,898 4,138 (1,761) -42.56% 40,711 26,036 (14,675) -56.36% 37,434
INFORMATION TECHNOLOGY 628 - (628) 0.00% 628 - (628) 0.00% -
FACILITIES 15,086 12,289 (2,797) -22.76% 75,260 104,113 28,853 27.71% 138,278
POLICE 117,396 128,325 10,929 8.52% 789,853 898,062 = 108,209 12.05% 1,299,224
FIRE 2,145 2,083 (61) -2.95% 15,013 16,667 1,653 9.92% 81,260
AMBULANCE 2,000 403 (1,597) -396.28% 5,475 7,545 2,070 27.44% 10,000
CODE ENFORCEMENT 13,306 12,174 (1,132) -9.30% 124,991 91,604 (33,387) -36.45% 128,648
PLANNING & ZONING 2,151 450 (1,701) -378.07% 3,875 11,000 7,125 64.77% 12,000
EMERGENCY MGMT & COMMUNICATIONS 575 133 (442) -331.23% 630 1,717 1,086 63.28% 2,450
PUBLIC WORKS 59,772 32,974  (26,798) -81.27% 230,425 315,176 84,751 26.89% 495,087
HISTORICAL RESOURCES - 475 475 100.00% - 1,550 1,550 100.00% 1,900
PARKS & RECREATION 212 363 151 41.49% 5,597 6,247 650 10.41% 7,250
CONTRIBUTIONS 1,490 417 (1,073) -257.60% 3,830 3,333 (497) -14.90% 5,000
DEBT PRINCIPAL - - - 0.00% 215,000 215,000 - 0.00% 215,000
DEBT INTEREST 4,785 7,000 2,215 31.64% 40,738 56,000 15,262 27.25% 84,000
MISCELLANEOUS - - - 0.00% 8,806 - (8,806) 0.00% -
INTERFUND TRANSFERS - - - 0.00% 24,030 - (24,030) 0.00% 20,000
TOTAL GENERAL FUND EXPENDITURES 273,086 243,211 (29,875) -12.28%| 1,974,327 | 2,106,533 132,206 6.28% 3,008,370
REVENUE OVER EXPENDITURES 23,270 25,571 (2,301) -9.00% 334,554 46,350 288,204 621.81% 176,006
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